Marin Municipal Water District
Vegetation Management Plan Update Process

Public Meeting #5: Alternatives Discussion

March 5, 2009, 6:30pm — 9:15pm
Sir Francis Drake High School, 1327 Sir Francis Drake Boulevard, San Anselmo, CA

Topic: Discuss Alternatives for the Update to the Vegetation Management Plan (VMP) for Mt.
Tamalpais and Other Watershed Lands

Objectives:

* Review goals and objectives for Update to the Vegetation Management Plan

« Discuss Vegetation Management Plan update process

* Build a common understanding of, and gather feedback on, alternative options for achieving
Vegetation Management Plan goals

6:30 Welcome, Agenda Overview, Ground Rules, Public Process Overview
6:35 Purpose and Function of Vegetation Management Plan
* Purpose, function, goals, and objectives for vegetation management on
MMWD lands

* Review of VMP process to date

6:50 Review of Alternatives for Vegetation Management Plan Update
* What are the alternatives?
* How were they derived?
* What is the process for the alternatives analysis moving forward?
« Clarifying questions
* Prepare for breakout group assignment

7:05 BREAK

7:20 Breakout Groups to Discuss and Solicit Input on Alternatives
8:45 Breakout Group Reports

9:15 Adjourn Meeting

The Mt. Tamalpais VMP provides direction for programs to restore habitat, protect rare
plants, reduce fire hazards, and control invasive species.



