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e Annual Report 2019-2020
e Annual Work Plan 2021

* Programs

* Projects

e Landscape Scale Science &
Management

e Communications, Partnership &

Philanthropy



e Community Science

e Early Detection
Rapid Response

e Empowering Youth
at a Distance

e Forest Health
Strategy

* Vegetation Map



One Tam Annual Work Plan 2021

Over Arching Theme:

Adaptability and Resiliency

The COVID-19 pandemic has upended nearly
every aspect of our shared work. At the
same time, the crisis has demonstrated

added agility brought about by our
partnership.



Programs
and Creative Adaptations

Stewardship
* Trail Stewardship Program

Community Science

e Bioblitz
e \Wildlife Picture Index



Programs
and Creative Adaptations

Youth Education
e LINC

 Rising Environmental Youth
_eaders

Community Connections
e Greeters & Ambassadors
* Roving Ranger



Projects

e Azalea Hill Trail Project

e Bothin Marsh Adaptation

e Forest Health & Resiliency
* Roy’s Redwood Restoration

e Redwood Creek Trail Re-
alignment



Landscape Scale Science &
Management

* \Vegetation Management
e Early Detection Rapid Response

* Long-Term Inventories
e Vegetation Mapping & Database
e Bat Monitoring & Pollinators

e Peak Health Update
* Forest Health Strategy



Communication
& Philanthropy




Resiliency, Flexibility,
Adaptation ..

and Gratitude.
Thank You!
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