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Watershed User Census Survey 

The project’s objectives were to 
determine: 
• Who is using the trail system (by 

visitor type and location) 
• Times and patterns of use 
• Visitor attitudes, preferences, 

and experiences 



Watershed User Census Findings 

Summary of Census Findings:
• Number of visitors:  13,098 
• Number of dogs: 935 
• 30% of visitors were bicyclists 
• 70% of visitors were pedestrians 
• 0.4% of visitors were equestrians 
• 88% of dogs were on leash 



Watershed User Survey Overview  

Visitor Origin 
• 67% lived in Marin County
• 15% traveled from San Francisco County 
• 63% of out of town visitors were surveyed during weekend 

counts

Access Mode to the Watershed 
• 37% carpooled 
• 28% drove alone
• 21% rode a bike 
• 14% walked 



Watershed User Survey Overview  



Watershed User Primary Activity   



Watershed User Visitor Experience

Visitor experience: 
• 90% good to great trail conditions 
• 64% good to great maps & signs 
• 82% good to great interactions with 

other visitors 



Suggested Watershed 
Improvements 



Watershed Users by Month



Watershed User Survey on 
E-bike Perceptions 



2019 USER SURVEY RESULTS

User Information:
• 44 Responses
• 22 (50%) from Marin/San Francisco
• 22 (50%) from outside of the immediate area
• Ages varied: 50% under age 50; 50% over age 50.
• Largest group of respondents aged 40-50 (12)
• Majority of respondents were women (25 vs. 19)
• Majority (26) reported occasional visits; 9 reported visiting up to

4 times per month; 15 reported visiting frequently (more than 4
times per month)



2019 USER SURVEY RESULTS

User Information (continued):
• Largest majority reported hiking as their primary activity (36)
• Nearly all reported knowing at least a little about e-bikes (36)
• 14 reported having ridden an e-bike at least once
• 8 reported riding an e-bike more than 10 times
• Nearly all (40) said they would recognize an e-bike if they saw one



2019 USER SURVEY RESULTS

E-bike Preferences:
• 23 said e-bikes should be allowed on the watershed;
• 6 said e-bikes should not be allowed
• 15 declined to state, but expressed the following support or concerns:

• 6 expressed safety concerns, citing excessive speeds or lack of etiquette
(i.e., slow and say hello)

• 3 said they are motorized vehicles and should not be allowed on natural
surface fire roads)

• 6 said they should be allowed, citing access and lack of additional impact
compared to conventional bicycles

• A significant majority (31) said they were not aware of specific safety-related
incidents; 13 responded they are aware of incidents, but declined to provide
additional details



2019 USER SURVEY RESULTS



Safe Trails Marin 



Marin County’s 

December 10, 2019





KEY GROUPS



COMMON GOALS

TRAIL  SAFETY RESOURCE 
PROTECTION



COMMON GOALS







How do we change Behavior ??



• User Groups Don’t Understand the 
Needs of Other Groups



Safety
It’s both real and 

perceived. Users must 
feel safe on the trail.



Hikers
Bikers

Horse Riders

Targeted Messages for each user group:
• Responsibilities
• Expectations
• Education



• User Groups Don’t Understand the 
Needs of Other Groups

• Active Communication – Between 
individual trail users promotes safety



Jogger yells: “On Your Right”
Hiker Hears “Right” and moves right
Result - Collision



• User Groups Don’t Understand the 
Needs of Other Groups

• Active Communication – Between 
individual trail users promotes safety

• When Passing: Interact with each 
other to establish what is safe: 
At that moment and at that place on 

the trail





This hat  could scare 
some horses, others 
don’t care.

Talk to the rider, talk 
to the horse. 

Establish what is safe !!









• Recreational Gathering Places
• Visitor centers
• Trailhead kiosks
• Bike, horse and recreation shops
• Motels and hotels
• Places for park visitors

• Land Managers
• Rangers
• Volunteer events
• Interpretive events.



Establish Identity
• Canopy
• Table cloths



Coordination & Collaboration



Engagement



Take the Trail Quiz !
• Win a prize

#1 – You approach a horse and rider while 
riding a bike on a trail. On which side should you 
pass?
#2 – You encounter a puddle completely across 
a trail. Do you go around it or through it?
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