
October 15, 2021

Water Efficiency: 
Drought Response



Accomplishments
• Significant board actions 
• Comprehensive outreach campaign to inform and inspire change
• Launch of new incentives to drive conservation
• Targeted outreach campaign highlighting rebates/incentives
• Where are the water savings?
• Water use analytics to inform opportunities to further reduce use

A look ahead
• Program Evaluation
• Future board actions

Overview
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Timeline of Drought Response
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Baseline 
Water Use

Targeted 40% Reduction
in Water Use

2021 Actual Water Use
• 23% water savings since May 1st

Feb 16: Voluntary Action
April 20: Established 
40% Goal

May 4: Irrigation Restrictions 
incl. 2 days/wk spray

July 6: 1 day/wk
spray, assigned day Sept 21: Water use 

limits for SFR and 
Irrigation Accts



• Following significant board actions:
oNext day rollout on the website and social media
oDistribution of direct-to-customer 

communications
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Coordinated Communication Effort



Community Events 
• ~1,200 Water Saving Kits distributed at two 

Drought Drive Up events 
• Continue to distribute to the community

Coordinated Communication Effort



• Community Outreach
o Tabling at markets and festivals 
o Neighborhood and group events
o Distributing Water Saving Kits and rebate information

• Community Presentations
o More than 60 presentations (and counting)

• Watershed Visitors
o Utilizing the Tam Van to promote water conservation 

and providing drought information
o Staff presented to nearly 200 campers visiting the 

watershed this summer 

Coordinated Communication Effort



• Commercial outreach 
o Table tents, restaurant posters, gym 

window clings
• Utilizing partnerships to share our message 

Coordinated Communication Effort



• Comprehensive campaign includes:
o Digital and print ads 
o Mall posters
o Bus backs
o Transit shelters
o Digital radio (Spotify/Pandora)
o KQED Radio PSA
o Google Ads

Coordinated Communication Effort



Coordinated Communication Effort



Coordinated Communication Effort



Digital Outreach
• Growing our audience 
• February – October:

o Drought-related posts 
across all platforms: 600+

o Total reach: 1.3M
• Campaigns: #DriveItDirty and 

#WaterSuperSaver



Incentive Programs
• New Programs Launched for Drought Response

o Flume Direct Distribution Program
oMulch Madness-Direct Install Sheet Mulching Program
oPool Cover Rebate
oHigh Efficiency Toilet Rebate
oHot Water Recirculation System Rebate

• Revised Programs due to Drought Response
o Turf Rebate increased

• Ongoing Programs
oRain Barrel/Cistern Rebate
oHigh Efficiency Clothes Washer Rebate
oGraywater Incentive for Laundry-to-Landscape Systems
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• Special Rebate Insert

Coordinated Communication Effort



• Special Rebate E-News

Coordinated Communication Effort
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Where are the water savings?

Residential
July-Aug Billed 
Consumption % of Consumption

SINGLE FAMILY -19% 60.1%
DUPLEX -14% 1.7%
5 TO 9 UNITS -10% 2.7%
3 TO 4 UNITS -9% 1.4%
10+ UNITS -6% 7.5%
SF RESIDENTIAL IRRIGATION -2% 0.1%

Commercial
RAW WATER -58% 0.9%
IRRIGATION -34% 6.0%
INSTITUTIONAL RESIDENTIAL -15% 5.7%
BUSINESS & INDUSTRIAL -14% 10.7%
RECYCLED WATER -18% 2.9%

Other
HYDRANT METER -18% 0.2%
FIRELINE 38% 0.05%



Water Use by Community (with 100+ Flume devices)
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Indoor Water Used (GPCD) since April 1, 2021

GPCD = gallons per person per day



Indoor Water Use by CA County - Q3 2021

GPCD = gallons per person per day



Outdoor Water Used (GPHD) since April 1, 2021



Tracking Days of Spray Irrigation

20

0 days
7%

1 day
10%

2 days
18%

3 days
17%

4 days
18%

5 days
11%

6 days
10%

7 days
9%

June - Overhead Sprinkler Spray Irrigation

0 days
6%

1days
14%

2 days
19%

3 days
19%

4 days
14%

5 days
9%

6 days
8%

7 days
11%

September - Overhead Sprinkler Spray Irrigation



• Planned Actions:
oWinter irrigation prohibition (October 19)
oProhibit pool filling (October 19)
oNet Zero Offset Program (November 2021)
oDrought rates (TBD)

• Depending on winter precipitation, runoff, and reservoir levels:
oPotable water shall only be used for health and safety.
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Additional Drought Response Actions to Curb Demands



Drought Response Next Steps
• Continue comprehensive outreach efforts including:

oDirect mail
o Email newsletters 
oPrint and digital advertising 
oCoordination with community partners 

• Ongoing Drought Response Evaluation
oProgram Participation
oResource Needs
oNew Program Opportunities

• Long Term Conservation and Communications Discussion  
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