
Drought Update

December 14, 2021

Phoenix Lake, December 2021
Photo by: Matt Cerkel, Senior Park Ranger, MMWD



Overview

Water Supply Update
Drought Outreach
Look ahead
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Water Supply Update
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Cumulative Precipitation – Lake Lagunitas
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Weather Outlook
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Total Reservoir Storage
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NOAA Precipitation Predictions
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Adapting to Changing Supply Conditions

• In light of improved supply conditions staff are developing 
recommendations to roll back water use limits and penalties 
should storage conditions continue to improve further 

• Discuss recommendations for the Board’s consideration at the 
January 4th meeting
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Drought Outreach



Looking Back on 2021
• February 16: Marin declares a drought and asks all customers to voluntarily conserve 

water
• April 20: Marin Water declares a water shortage emergency and adopts mandatory water 

use restrictions, including a 40% district-wide reduction goal
• May 04: Marin Water adopts irrigation restrictions limiting spray irrigation to 2 days/week
• July 06: Marin Water adopts tighter irrigation restrictions limiting spray irrigation to 1 

day/week
• July 20: Marin Water adopts landscape restrictions for new service 

connections prohibiting the installation of new planting
• September 21: Marin Water establishes water use limits and excess use penalties limiting 

water use to 65 gallons per person per day for single family customers
• October 19: Marin Water adopts a district wide prohibition on winter irrigation (Dec-May) 

and pool filling
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Actual vs. Targeted Water Use
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• 23%  weekly reduction in water use 
• 25% conservation since May 1st



Drought Outreach

Two distinct public awareness and 
conservation advertising campaigns 

• Marin IJ (print and digital)
• Transit shelters
• Digital ads 
• Bus back ads
• Radio
• Outdoor kiosks
• English and Spanish
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▪ Tour de Drought Event

▪ Pond Farm Brewing Company collaboration

In the Community Events



Outreach/ Community Engagement
• 60 Community Presentations: city and town 

councils; homeowners groups; chambers;  
rotaries; businesses, etc. 

• 2 Drought Drive-Up Events
• PSA Video
• Youth Outreach
• 6 Customer mailings

• 5 Drought bill inserts
• 4 District-wide mailings
• Social posts with over 1.1 million reach
• 389K gal Recycled Water Distributed Station
• 2 Community Conversations: Drought 

Webinars
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Drought Success by the Numbers

• 6 new water saving incentive programs launched
• Responded to over 10,000 customer calls and emails
• Converted over 500,000 sqft of turf
• 1,942 Flume devices installed
• 1,900 Yard Signs Distributed
• 5 Landscape Professional Drought Training Webinars
• 305 Variances
• 339 Pool Cover Rebates
• 7,728 Custom water use limit letters mailed
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 Potential Shift in Messaging & Outreach Plan
• Focus on the resiliency of our water system

1. Water conservation as a way of life –
continue practices to save the water we 
all rely on.

2. Proposed operational and water supply 
projects in progress – ensuring a water 
system that can adapt and respond to 
changes for years to come.
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Communications: Looking Ahead



 Continue to refine & enhance drought outreach 
and conservation efforts

 Continue operational and water supply projects

 Ongoing monitoring and reporting to the Board 
status as compared to established conservation 
goals
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Next Steps
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