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Community Coordination

Forest Restoration Work
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 Watershed Site Visits with Stakeholders ——




Facilities .

* Installing permanent generator at the
San Geronimo Water Treatment Plant.

* Designing and installing new manual
transfer switch to allow for emergency
generator power at Marin Water
Administration building.

e San Geronimo Treatment Plant roof
replacement and wildfire hardening.

* Generator mobilization and operations
preparation.




Facilities Vegetation Management

Vegetation work completed around water distribution facilities:

* 35 sites received tree pruning to elevate canopy, reduce
fuels and remove hazardous trees. Planning to complete 5
additional sites by June 30, 2022.

* 60 sites (pump stations and tanks) received broom
management and/other ladder fuel management work.
Planning to complete remaining 15 sites by June 30, 2022.

* 65 sites received defensible space work targeting fine fuels.
Planning to complete 135 additional sites by June 30, 2022.



Hawthorne Tank Before and After

Fairview Park Tank Before and After




Watershed

Watershed forest restoration and vegetation
management work completed to date:

e 282 acres of fuelbreak maintenance work
completed to date

e 146 acres of forest restoration and fuel
reduction work completed

e 524 acres of broom management work
completed

completed to date




Potrero Forestry Fuels Modeling

»’

* One Tam Forest Health Initiative el w—e. T A\

 Digital Mapping Solutions
* Wildland Resource Management i

* Tukman Geospatial
* Fire Modeling with FlamMap (USFS)

e 70 acre fuels treatments ’:,_ :

e ‘..dramatically lowered the
predicted fire behavior...’

e ‘...smaller flame lengths...lowered
rates of spread’




Potrero Fuels Modeling — Flame Length
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Figur 24. Pre-treatment (on left) and pnsi-heuimen [n right) flame Iengﬂ'-l fire behavior
prediction. Work areas shown with black outline.



Potrero Fuels Modeling — Fire Spread
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Figure 25. Pre-treatment (on left) and post-treatment (on right) rate of spread fire behavier.
prediction. Work areas shown with black outline.
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Prescribed Fire Planning
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Other land managers:

* Prescribed Fire Plans ot s

Mational Park Service
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PG&E Coordination

* 52 acres of Power Line
Vegetation Management

* Facility Maintenance
* 1 Power Pole Replaced
* 3 Guy Wire Replacements
* 4 other pole and hardware repairs

* District Compliance Review
e Rare Plants
* Northern Spotted Owls

* Nesting Birds
* Aquatic Resources




Planning & Fundraising

Awarded Grants

* Cal Fire Forest Health $3.1 million |
* California Coastal Conservancy S800K
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 Completed FEMA Hazard Mitigation Plan

* CIP Project Review and Prioritization



Rangers - Fire Season Preparedness

 Signage and Messaging

e Fire Vehicles

* Training



Signage and Messaging

* Fire Danger Signs

* Website and Social Media Messaging

e Public Notification and Alerts

38 EMERGENCY £
ALERTS °

Scan the QR code with your phone’s camera for

emergency and safety alerts while on watershed.
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Equipment Inventory

District’s equipment supports initial
attack and support County Fire’s
response.

Rangers’ Trucks:

e 2—Type 6 (200 gal)
e 3—Type 7 (100 gal)

District Equipment

e Water Tender (2,200 gal)
* Type 3 Wildland Engine

* Boat with portable pump
* Dozer (Fire Rated)




o Inter-Agency Training
Training

In-house Training and Annual
Qualifications




Wildfire Season Operations

* Emergency Operations Center (EOC) preparation
* Marin County Fire coordination

* Fire weather monitoring and Red Flag closures

* Temporary generator operations

* MWPA project coordination

* Fire sighage management

* Ongoing community outreach

* May 28t Ember Stomp event
Marin Center Fairgrounds Island 11:00am-5:00pm
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