
Communications
Activities Update
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Strategic Communications Workplan (FY 22-23)
• Presented to Board on May 25

• Finalized in June

• Timeline distributed first week of July



Work Plan Strategic Objectives
1. Elevate awareness – internally and externally – of Marin 

Water’s operation and its value

2. Enhance the content, timing and delivery mechanisms for 
stakeholder outreach and expand understanding of Marin 
Water’s mission, vision, and strategic priorities

3. Strengthen Marin Water’s brand identity and consistency

4. Increase positive coverage for Marin Water’s digital footprint 
(media, social, e-newsletter, etc.)

5. Improve online customer access to District services and public 
meeting documents

6. Ensure internal preparedness for emergency communications 
so the District is well poised to provide timely information as a 
dependable and trusted source.
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Strategic 
Communications 
Workplan (FY 22-23)

• Includes tactical actions 
in nine key focus areas

• Work in progress in 
more than half of Work 
Plan deliverables



Telling the District's Story
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Key message themes

We continue critical water supply planning efforts 
and investments in our aging infrastructure to 
ensure our water future and reliability of our service

We take sustainable measures to protect our natural 
resources from threats including wildfire

We offer innovative programs and services to 
support our customers in using water wisely as we 
continue to face climate-driven drought conditions



Content Creation
• Shaping content

planning tools
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• Capturing visual assets
• Highlighting customer success

Content Creation



Collateral 
Development
Capital Improvement
Program Map & Webpage
• A multi-pronged effort that 

went live in July

• Featured in social media 
efforts, eNews publication

• Highlights planned, completed 
and ongoing work



Collateral 
Development
Your Water's Journey

• Illustrations depicting how 
Marin water travels from 
reservoir to tap

• Highlights complex process 
and significance of District 
infrastructure

• Handout completed and 
webpage development in 
progress
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Collateral Development
Watershed Resiliency Web Resource

• Explains multi-faceted approach to 
protecting watershed from threats

• Uses photos and documents library
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Collateral Development 
Looking Ahead

• Website homepage redesign

• Agenda Management System (public 
rollout in new year)
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Branding
• "District 101" presentation

• Watershed signage

• Customer service lobby signage 
and displays



Branding
Looking Ahead
• CAP kit redesign

• Continued enhancements to Customer 
Service lobby experience
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Digital Presence

Social Media Engagement

• Tailoring content to the audiences 
within each of five platforms

• Quick, professional, accurate 
communication with our network of 
“followers,” “friends” etc.
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Digital Presence
Social Media Engagement (continued)
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Digital Presence

• Monthly analytics reports 
now provide more 
frequent review of 
performance
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Quarterly Analytics Report:
Web Presence

Site Traffic May 10 – Aug. 10
Page Views 186k Views
Engagement 1 min. 27 sec.
Unique Users 50k

Most Visited Pages
Home Page
Water Watch
Billing Log in 
Customer Service
Water Rules
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Users by Device 
Desktop 60%
Mobile 37.9%
Tablet 2.1%

Digital Presence



Analytics Report: Email Campaigns
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Weekly Watering 
Schedule

Subscribers: 1,925

June - August
Average Open Rate: 57.5%

Marin Water e-News

Subscribers: 22,556
(Industry Standard Open Rate 32.5%)

June: Schedule a free water 
efficiency check up with our 
experts
Open Rate: 45%
July: New tool offers interactive 
look at District infrastructure 
projects
Open Rate: 50.3%
Aug: Lagunitas Creek Restoration 
Project gets boost from federal 
grant
Open Rate: 50%



Analytics Report:
Social Channels May 10 - Aug 
10
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Twitter
Followers: 2,694
Total Posts: 66

Impressions: 34.7k

Nextdoor
Members: 140,275

Total Posts: 30
Impressions: 163.4k

Facebook
Followers: 1,747
Total Posts: 69
Reach: 7,542

Instagram
Followers: 2,166
Total Posts: 87
Reach: 2,055

WRMP reminder Recycled Water Filling 
Station closure

Ember Stomp 
engagement

Free landscape plans 
reminder



Digital Presence
Looking Ahead
• Establish annual

digital analytics goals

• Launch campaign to build 
eNews subscriptions
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Community Events 
& Partnerships

• June - Fairfax Festival & Parade

• July - Conservation Night 
@ Marin Art & Garden Center

• August - Strawberry Recreation Night
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Conservation Night @ 
The Marin Art and 
Garden Center



Community Events & Partnerships – Looking Ahead
New Creative Partnership Opportunities
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Regional Saving Water 
Partnership Pop-ups

Aug 20 - The Urban Farmer Store

Sound Summit by Roots & 
Branches Conservancy 

Oct. 21 - Mt. Tam State Park

Fall Webinar Series 
Partnership with Sloat Garden 

Center & UC Master Gardeners



Earned Media
Recent Coverage Boosts Awareness
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Advanced Metering 
Infrastructure

June – CBS News

Customer Assistance 
Program

June – CBS News

Non-functional Turf Ordinance

August – Printed in several 
southern CA news outlets



Earned Media

Planning for future media events

• Rebounding Coho Salmon 
Population – building toolkit 
for outdoor press events

• Watershed Resiliency –
developing foundation
for future coverage 
opportunities
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Internal Outreach
• Quarterly Recognition eblast with detailed 

descriptions of accomplishments

• Bi-weekly PIO reports empower public-
facing staff, ensure communications clarity
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Internal Outreach
Looking Ahead

• Re-establish an internal newsletter

• District ID cards rebrand

• Reviewing internal signage/bulletin board 
opportunities for more information sharing
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Emergency Preparedness
• New outreach procedures for communicating 

Watershed Closures due to Red Flag Warnings
o eNews, social media, interagency 

coordination

• Ongoing work with watershed staff
o Education and emergency signage projects
o Public information coordination during 

incident response with watershed
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Additional Key Activities

Strategic Water
Supply Assessment

Rec Management Plan

Youth Career Development 
Opportunities

Recruitment 
Support



Next Steps

• Continue implementation of strategic communications work plan

• Continue meeting with various District teams to collaborate on projects

• Distribute digital analytics reports monthly

• Provide work plan progress updates to Board of Directors at future 
committee meetings
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