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Overview: Human Resources 2023 Priorities

* Enhancement to Recruitment Program
* Enhancement to Onboarding
* New Performance Evaluation System

* Diversity, Equity and Inclusion Initiative

* Employee Engagement




Enhancements to Recruitment Program

* New Linkedln Recruiter Account
» Pilot - January 2023

. L L L] L] . .
Greater VISIbI|ItV Water Resources Specialist
. . Marin Water « Corte Madera, California, United States (Hybrid)
= Direct Connect to Passive Jobseekers
H L H Assistant/Associate Water Resources Specialist
t h ro u g h e m a I I n Ot I fl Ca t I O n S Assistant Water Resources Specialist 8,848 — $10,716 per month Industry
Associate Water Resources Specialist §10.228 —§12,354 per month Utilities, Civil Engineering
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D I re Ct M e S S a ge Ca p a b I I I ty Marin Water District seeks to fill a nawly created Wntar Darnieens Cans inliet Employment Type

position. In the face of historic climate change d
resultant impacts to water storage levels, Marin'

* Increase Outreach to Community Based v s o geanged s | e mance
Organizations — to share job
opportunities with the community, build 41 1155
relationships around careers in the water Apoly Starters @ Total views
industry

» Implement - August 2023




Enhancements to Recruitment Program

Marin-Water Career Opportunities=—
Q .

powered by

NEOGOVe

New Recruitment and Applicant Tracking Platform
»Launch March 2023
* Increase applicant traffic
Partner electronically and automatically larger job boards (diversity.com, zip recruiter)

24/7 customer support for both recruiters and applicants

Metrics to gauge effectiveness of recruitment efforts

Transfers data to the onboard module



Enhancements to Onboarding

e Electronic offers

e Electronic new hire
forms

* Self-Service for new
hires — policies and
training

* Program 30 day and
120 day check-ins

Welcome to NEOGOV!

Getting Started

wWe'd like to welcome you to NEOGOV. We are excited
that you have accepted our job offer and agreed upon
your start date. | trust that this letter finds you mutually
excited about your new employment with NEQGOW.

We want our new employvees to have all of the resources

Checklist

—t

Watch Orlentation Video
Complete -9
Lunch With Your Manager

Complete Direct Deposit
Form

View Sexual Harassment in
the Workplace Video

Complete Medical Benefit
Form

Complete Background
Form

Workplace Policy Checklist
Complete W-4

Complete Employee Info
Form

VIEW ALL [18) 3

Due today

Due today

Due today

Due today

Due today

Due in 2 days

Due in 3 days

Dwue In 3 days

Dwua in 5§ days

Due In 5 days



New Performance Evaluation System

Old Program:
* Antiquated Word Document
* One Template for all Employees

New Program:
* Interchangeable Competencies
* Annual Work Plans

* Regular Check-ins and Documentation
* Metrics

Problems:
* 360 Review Capability (July 2023)



Diversity, Equity and Inclusion Initiative

 DE&I consultant to develop training
* DE&I Foundations
* Unraveling Equity
* Diversity Uncovered

 Employees workgroups
» Implement July 2023

* Logistics

* Training Focus

» Launch Training - December 2023




Employee Engagement

* Develop a broad-based comprehensive training program:
o Onboarding Program for New Hires
Marin Water as a learning organization
Continued Core Leadership Training for Managers and Supervisors
Training needs assessments — technical and soft skills

O O O O

Succession Planning
o Sustained Diversity, Equity and Inclusion efforts

* Request: Additional FTE in HR to support training program development &
implementation (FY23-24 budget cycle)



E m p I Oye e E nga ge m e nt MMWD Wheel of Engagement

Planning

* Launch another Employee Engagement @?@“
Survey é?

> (December 2023) /

* Previous survey was conducted by /
Gallup in February 2016 Leadership *

crestes confidence
amang the participants

i 0 oeganitation and
Communicatinns R R Newve lnnment

Actountshaity i critical, = the The usefulness of planning cannat

cancept anhancas the «this af
managers. Being accountable means

be aver emphasized far an
anganization. ‘\Whenewear you plan,
wau plan ta suscaad. An
anganization should be chear an
what the future halds and what
the ulimate goal . Planning

standing by decions, actions, and
the averall well-being of prajects.
Boaaintabilty addresses bath the

izat g tati f th
e helps ywou decide shart tarm and

lang term goak; it helps you make
deciions fasber.

amployes and the emplopes’s
expactation of the anganization._

« Communications Protocol — develop |

| professionsl and posities
\ anvironment.

standards for internal communication, \ communcaon s o
examples: \

Employes develapment pragrams

are ascantial b ampross macake and

to motieate the amployess ta
perfarm well. Employess ke ta
learn new skl and meet challenges
and they are mone motivated when
they feelthers & great potentisl far m
personal grawth. §

Effectiee oommunication <an
help to faster a gaad working
ralstinnship batesman

management and its staff,
whhich &an in turn improse

* Weekly 1:1 Meeting with supervisor %%' rora v tficanc.
* Weekly staff meeting .

e Quarterly all staff division meetings s
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