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Overview
 Flexible Staffing Program
 Promotions
 Approvals for Posting Positions
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Flexible Staffing Program

Purpose
• Provides a clear path to promotion

• Policy 
• Ensures program understanding
• Provides for consistency

• Job Classification Review Matrices 
• Standardizes the review processes 
• Sets the objective criteria for promotion to the next level
• Provides employees with a clear understanding of what is needed to promote 

to the next level.

• Instructions
• Provides for consistent application 
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Flexible Staffing Matrix - Example
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Flexible Staffing - Examples

5

Meter Operations 
Meter Reader Repair Worker I 
Meter Reader Repair Worker II 

 
Accountant Series 

Accountant I 
Accountant II 

 
Automotive Series 

Automotive Mechanic I 
Automotive Mechanic II 

 
Information Systems 

Information Systems Analyst I 
Information Systems Analyst II 

 
Chemist Series 

Chemist I 
Chemist II 

 
Park Ranger Series 

Park Ranger I 
Park Ranger II 



Benefit of Flexible Staffing and Internal 
Promotion
• Recruitment 

• Competitive Recruitment Tool - Attracts Individuals 
interested in growth

• Motivation 
• Retention
• Engagement
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Recent Promotions – January 2023 to Present
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Flexible Staffing Promotions

Former Position New Promoted Position 

Meter Reader and Repair Worker I Meter Reader and Repair Worker II

Construction Inspector I Construction Inspector II

Assistant Utility Maintenance Worker Utility Worker I

Mechanical & Electrical Maintenance Worker III Mechanical & Electrical Maintenance Worker IV

Competitive Promotions

Former Position New Promoted Position 

Customer Service Field Inspector - Temp Distribution System Operator Trainee

Utility Crew Leader Supv Facilities Maintenance & Special Projects

Utility Crew Leader Field Supervisor

Mechanical & Electrical Maintenance Worker II Supv Facilities Maintenance & Special Projects

Utility Worker I Mechanical & Electrical Worker I

Customer Service Representative II Customer Service Representative III

Accounting Assistant II Accounting Assistant III

Utility System Specialist Construction Inspector II

Office Assistant II Engineering Technician
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Background
• In 2010 – MMWD efforts to reduce operating expenses 
• 15 positions were held vacant
• “Board may want to consider a policy of approving the filling of any of these positions prior to 

staff taking action to do so.  This could apply to future vacancies.”
• There is no policy

Recommendation
• Rely on approved budget for filling positions
• Approve positions that are not budgeted 

• When a position is converted to a higher paying position
• Unbudgeted positions

Benefits
• Allows for the District to move faster with backfilling critical positions
• Reduces administrative workload

Board Approval for Positions



Summary
 The District offers growth opportunities
 Shift practice to request to fill positions, that are 

inconsistent with the adopted budget, to the Board for 
approval 
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